Coaching Practice Tips 
Our job as coaches is not to win championships. Our job is to develop baseball players and young men by teaching them the fundamentals of the game, so they have a solid foundation for learning and coachability. Without the basic fundamentals and building a solid foundation the building collapses on itself. The greatest coach who ever lived, John Wooden set the standard for how teams and organizations should be ran. Hopefully you all have read or seen his pyramid of success. Through all of Mr. Wooden’s teachings one thing is seldom known but I found is the most amazing part of his foundation process. Day 1 of practice players are not taught to dribble, they are not taught to shoot free throws, they don’t work on defense. They learn how to be properly dressed and the #1 thing was learning to tie their shoes correctly. How can they run down the court if their shoes fall off right? As you design your practices, think about this. Are you asking your kids to do something they have not been taught before? Are you telling them to make good throws on the field, but you have not taught them how to play catch properly? Always think about the fundamentals when you design your practice. The more you work on the basic fundamentals the better your players will become. It allows them to let their athletic ability to take over. It makes the ones with no athletic ability playable. Every player at every level has to work on the fundamentals. If guys in the big leagues are working on footwork and hand and glove drills every day before they see their first ground ball, why aren’t our kids? Just some things to think about when you design a practice plan. 
Some things I see at practice that can be much better. Ill divide them up into sections. 
Warmups Including Catch Play
 
1. What is your throwing program? Who Designed it? Please even if you do not like the throwing program posted on our website which has proven to keep arms healthy and strong. Visit www.jaegersports.com and follow his program. Do not make up your own. Do not do what your little league coach taught you. These two programs have been in use for 20+ years and they save arms, they strengthen arms, and they make kids more accurate throwers. These are the fundamentals to being a better baseball player.
2. Stretching - include an active dynamic warmup. You can YouTube these online. Static stretching is good but active dynamic is much more useful 
Defense
 
1. Regardless if you think your best player should only play shortstop, you are doing him or her a disservice by playing one position. Every player needs to learn every position, so they understand the game from every area of the field. The ball spins differently from left to right field from left to right-handed batters. What happens when your kids show up to high school and they tell a coach “I don’t play outfield? I’m a middle infielder.” You have eliminated yourself from the lineup on day 1. Our kids should play everywhere. Catching that is a different beast.
2. Ground balls - every kid gets ground balls at 3b, at ss, at 2b. You do not have to hit fungoes. Sit on a bucket with 100 balls 20 feet away and roll balls to every kid at 3b. Keep it moving keep the tempo high. Stop for teaching moments to show all the kids what one kid did wrong or right so everyone learns. Pump the kids up when it is done right. teach them the fundamentals that you learned in Eric Martins infield clinic. Have a dad or assistant be the first baseman. Once that bucket is done, move them all to ss. Then to 2b. Now you have the kids working hard at every position and as coaches now you are evaluating who plays where in games.Meanwhile you are developing players in practice at every position. Parents will be happy. Kids will be happy. You will be a better coach. Your kids will all get better in a hurry because now instead of 0-5 ground balls at one position they are getting 10-15 ground balls at every position.
3. Double plays- Put half the kids at 3b the other half at 2b a dad at 1b. Roll balls work on the fundamentals of making a good throw to 2b and then work on those guys turning the DP correctly. They follow their throw from 3b and now go to the back of line at 2b. 2b goes to 3b back of line and keep it moving how many double plays can we turn? How many reps is every kid now getting? Done at 3b move to ss same fashion. GOGOGO. Then move to rolling at 2b let the ss turn DPS. How many ground balls did we just get and how many throws did we make and how many kids were involved? Develop everyone!
4. Outfield work-every kid needs to learn the outfield. Every kid needs to understand the importance of hitting the cutoff man and WHY we do it. This is no different than ground ball work. Put every kid in left. Grab a cutoff man and 3b. Rotate them through so every kid gets reps in the OF every kid understands what it is like to be the cutoff man, every kid learns to communicate with the cutoff man. Move them from Left to center to right. Run cuts to 3b and 2b then work on cuts to home with your catchers COMMUNICATING.
5. First Base Work - every kid needs work here. Have half the kids on the mound half at first base. Hit ground balls to 1b Deep make them work on feeding the pitcher covering 1b. Do this after all the ground ball work everywhere else has been done. Now everyone has gotten Ground balls at 1b. They have learned to cover 1b from the mound.
6. When defense practice is over these kids should be tired. They should be sweating. Your parents will thank you and your practice will be something parents talk about. Its all about tempo and energy. Bring it for the kids. Get them pumped up! 


Hitting
This is one of the biggest problems I see. What are we working on here? One kid hitting. Eight guys on defense. How many reps are we getting here? How much standing around being bored out of our minds is happening here? How many swings in a row is one player getting? Simple fix.


1. Often overlooked. Where you as a coach are pitching from and the height at which you are pitching. As a coach if you are on the mound and say 6 ft tall you are now 8 feet tall throwing downhill at such a steep angle it is impossible to hit. Or you are throwing everything neck high and above. Get a bucket. Sit on Bucket. Put l screen and bucket closer to home plate. Now you are the same height as a kid pitching throwing from a reasonable angle to have quality batting practice.
2. Station BP- 9 kids. 3 groups of 3 kids. Group 1 live. Group 2 soft toss into big net and/or wiffle balls down right or left field line. Group 3 power shagging making great plays in the outfield having fun! They also need to gather the balls and put in a bucket or bag. Each group is 15 minutes. Then switch.
1. Live BP on Field
1. Bunting - Teach fundamentals of sacrifice bunting 3 sacs to 1b 3 sacs to 3b 3 squeeze. (Two guys not bunting are standing next to the l screen shagging the bunts. Run all kids through have them pick up all the balls they missed
2. Round 1 
1. 1 Successful Hit and Run (teach them the situation why are we doing this)
2. 5 cuts
3. Sac to 1b
3. Round 2
1. Have a situation have them execute. Or do another successful Hit and Run
2. 7 cuts
3. Sac to 3b
4. Round 3
1. Another situation
2. 5 cuts
3. Squeeze
5. Base Hit Round
1. Get a hit stay in there keep hitting.
2. Go until 15 minutes are up
3. Make sure you tell the soft toss wiffle group to clean up and head over when you start base hit rounds.
2. This will take 45-50 minutes of your practice and now instead of 1 guy getting work in we have 2 groups hitting getting work in. The hitting rounds are now productive, and we are working on something. The shag group is not standing around because they are chasing balls and having a blast. I have them play a game called 300 so they are competing. Fly ball = 100 points,1 hop=75 points, 2 hop=50 points, gb 25 points. If they drop or miss a ball its negative the same number of points. First to 300 wins. 
Pitching
 
Where do you find the time to throw bullpens? Do you need to? Did you follow the throwing program in Managers Corner? You should be throwing bullpens every practice as part of the throwing program. I suggest throwing pens on your Hitting Practice days. That way you can pull a guy from the shag group (have some dads or moms fill into shag balls) Follow the bullpen routines on Managers Corner. Keep them short. Keep them fresh. Make sure they did not already have a lesson with their pitching coach or throw a pen with their travel team. 
How to Setup your practice plans

1. Always have a plan.
2. Do not try to do too much. Do not do hitting and defense in 1 practice. We do not have the amount of time to do it right
3. One day Defense. One Day Offense.
4. Defense plan:
a)     Most important part of the day is your throwing program. It is done at the beginning of every practice whether it is a hitting day or defense day
b)    Footwork drills
c)     Glovework drills
d)    Ground balls at each position with all players rolling balls
e)     Situational defense
f)     Always end your defensive days with fun athletic charge and flips or diving great plays. Get energetic get loud pump the kids up
5)    Offense plan
Most important part of the day is your throwing program. It is done at the beginning of every practice whether it is a hitting day or defense day
1)	Set your stations up before practice or during stretch
2)	Set your groups up
a) 	Try to keep similar styles together
b)	Your weaker hitters together
c) 	Your middle of the road hitters together
d)	Your big boppers together
3)	I separate mine like this
a) 	Smurf Crew - bunters and bat handler guys that situational hit
b)	Middle Crew - my solid guys that handle the bat and drive balls gap to gap
c) 	Big Belly Crew - Bomb Droppers.
d)	Remember you have 45-50 minutes of bp already planned out above. You can change it up but stick to an organized plan you can get done in 15-minute groups.
 
Coaches remember it is on you to make each kid better. It is on you to make these kids love the game. It is not just your son. It is not about making the all-star team. It is not about you being the all-star coach. It is about developing players and if you focus on that you will be the most influential and memorable coach these young men have. I cannot thank you enough for the time you volunteer. But you are volunteering for a reason. You care. And You want to do right by the kids. So, get it done the right way and let us have a great season where every kid cannot wait for next year to start so we can enjoy little league and all the great memories and life lessons created.
 
Links for Fundamentals 
Ron Washington Drills (pair Kids up to do these drills. Work with your son to perfect them before practice so you can teach to your other players) Listen to how Wash explains it all. I would never expect you guys to hit the fungo and we don’t have enough time to go one on one. But we can use players in pairs to work a lot of these drills. AGE DOES NOT MATTER!!!!
https://www.youtube.com/watch?v=vDlnzZs4DUU
 
Jaeger Sports Arm Care and Long Toss Routine and Videos
www.jaegersports.com


